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Building a Smarter, More
Connected City

CHALLENGES

One of Alabama’s fastest-growing cities,
Huntsville’s municipal departments and
teams were juggling spreadsheets,
disconnected databases, and manual
workflows.

HUNTSVILLE
The Star of Alabama

SOLUTIONS

Partnering with VLogic, the City of Huntsville
implemented Capital Project Management
software to centralize oversight of projects,
budgets, and schedules, along with
Maintenance & Asset Management software
to streamline facility upkeep, asset tracking,
and preventive maintenance planning.

Asset details, maintenance logs, and project
costs lived in silos, making it increasingly
difficult for staff members to work
effectively.

City leaders needed a single, connected
system to manage everything, from routine
maintenance and asset tracking to multi-
million-dollar construction programs.

"VILogic helped us bring
everything under one roof.
We finally have the
visibility and control we
need to plan smarter and
act faster.”

RESULTS

$350M+ in managed capital
projects across city departments

250+ buildings and 1,000+ assets
tracked through one centralized
system

500+ preventive maintenance
schedules automated and
optimized

. Significant time savings and
reduced data entry across
departments

vlogicsystems.com
vlogic@vlogicsystems.com

978.341.9000

VLOGIC IN ACTION

Unified visibility across capital projects and
facility operations gives every department a
shared, real-time view of city assets and
priorities.

Mobile access keeps teams connected,
empowering field staff to update data,
complete tasks, and resolve issues without
delay.

Automation eliminates manual work and
reduces errors, streamlining processes from
planning to maintenance.

Configurable workflows align with city
processes, making it easy to adopt and
scale across departments.

Actionable dashboards turn data into
insight, supporting smarter decisions for
budgeting, planning, and reporting.

Proactive, data-driven management
replaces reactive practices—improving
efficiency, accountability, and performance
across the city.

Smarter, more connected operations
enables Huntsville to deliver faster, higher-
quality service to residents and set a new
benchmark for municipal excellence.

150 Baker Ave Extn.
Concord, MA 01742


https://www.vlogicsystems.com/industries/government
https://www.vlogicsystems.com/capital-project-management
https://www.vlogicsystems.com/asset-maintenance-management
https://www.vlogicsystems.com/asset-maintenance-management
http://vlogicsystems.com/
mailto:vlogic@vlogicsystems.com

